
MindGoal's Culture 
Health Assessment
Maximizing Your Organizational Potential

The MindGoal Culture Health Assessment is designed to help 
organizations evaluate the health of their workplace culture and 
identify areas for improvement.




This assessment can be taken by individuals responsible for 
managing the organization's culture or shared with employees to 
gather diverse perspectives.



Guidelines & 
Instructions
By following these instructions, 
organizations can effectively utilize the 
Culture Health Assessment to assess, 
improve, and maintain a thriving culture 
that benefits both employees and the 
overall organization.

Distribution
� Organization-wide: If distributing the 

assessment organization-wide, consider using 
an anonymous survey tool to encourage 
honest and candid responses�

� Leadership and Culture Managers: For 
individuals in leadership roles or culture 
management positions, taking the assessment 
individually can provide valuable insights into 
the organization's cultural strengths and 
weaknesses.

Timeline
� Organization-wide: Give employees a 

reasonable time frame, typically around two 
weeks, to complete the assessment. This 
allows individuals to participate without feeling 
rushed�

� Leadership and Culture Managers: If taken 
individually, leaders and culture managers can 
complete the assessmen�

� at their convenience but should aim to do so 
within a reasonable time frame to maintain 
relevance.

Response Collection
� Collect responses through your chosen survey 

or assessment tool. (Microsoft Forms, Google 
Forms, Survey Monkey�

� Ensure that respondents understand the 
importance of their candid feedback in 
shaping the organization's culture. Aggregate 
the responses and analyze the results to 
determine the organization's overall culture 
health score and areas that require attention.

Action Planning
� After analyzing the results, develop an action 

plan to address identified areas for 
improvement�

� Share the findings and action plan with the 
organization or relevant stakeholders to foster 
transparency and accountability�

� Continuously monitor progress and adjust 
strategies as needed to cultivate a healthy 
workplace culture.


