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ExitInterview Survey

GENERAL INFORMATION:

Name (Optional):

Position:

Departure Date:

DEPARTURE REASON:

What was your primary reason for leaving
the company? (Select all that apply)

Career Growth Opportunities
Compensation and Benefits
Work-Life Balance

Company Culture

Relationship with Management
Relationship with Colleagues

Relocation

OO0 oo Do

JOB SATISFACTION

How satisfied were you with your job at our
company?

[ ] Very Satisfied
[ ] Satisfied
[ ] Neutral

[ ] Dissatisfied

[ ] Very Dissatisfied

MANAGEMENT AND LEADERSHIP:

How would you rate your relationship
with your direct manager/supervisor?

[ ] Excellent

[ ] Good

[ ] Fair

[] Poor

COMMUNICATION AND FEEDBACK:

Did you feel your contributions were recognized
and appreciated?

[] Yes
[] No
WORK ENVIRONMENT:

Did the work environment support your
productivity and well-being?

[ ] Yes
[ ] No

CAREER GROWTH AND DEVELOPMENT:

Did you feel there were opportunities for
professional growth within the company?

[ ] Yes
[ ]No

WORK-LIFE BALANCE:

Were you satisfied with the work-life balance in
your role?

[ ] Yes
[ ]No
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SUGGESTIONS FOR IMPROVEMENT:

OPEN-ENDED QUESTIONS

1. What did you enjoy most about your time at the company?

2. What would you change about your experience here?

LIKELIHOOD TO RECOMMEND:

On a scale from 1to 10, how likely are you to recommend this company as a place to work?

1 2 3 4 5 6 7 8 9 10

PREFERRED CONTACT FOR FOLLOW-UP:

[] Yes
[ ] No

Have any questions? Reach out to HR -

email@yourcompany.com



