Team Effectiveness Survey

NAME: DEPARTMENT:

JOB TITLE: DATE

INSTRUCTIONS

For each question, respondents should select a level of agreement on a scale from 1 (Strongly
Disagree) to 5 (Strongly Agree)

1. Our team works well together to achieve common goals.

Strongly Disagree Disagree Neutral Agree Strongly Agree

2. There is clear communication within our team.

Strongly Disagree Disagree Neutral Agree Strongly Agree

3. Team members respect and value each other’s contributions.

Strongly Disagree Disagree Neutral Agree Strongly Agree

4. our team efficiently resolves conflicts when they arise.

Strongly Disagree Disagree Neutral Agree Strongly Agree

5. The team leader provides clear guidance and support.

Strongly Disagree Disagree Neutral Agree Strongly Agree
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6. Our team collaborates effectively on projects and tasks.

Strongly Disagree Disagree Neutral Agree Strongly Agree

7. We trust and rely on each other to meet deadlines

Strongly Disagree Disagree Neutral Agree Strongly Agree

8. The team atmosphere is positive and motivating.

Strongly Disagree Disagree Neutral Agree Strongly Agree

9. Our team consistently achieves its objectives.

Strongly Disagree Disagree Neutral Agree Strongly Agree

10. Team members are receptive to new ideas and innovations.

Strongly Disagree Disagree Neutral Agree Strongly Agree
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